
                                   RAPHAEL CONTRACTING LTD


HSBC EUROPEAN HEADQUARTERS (DS2)


QUALITY PLAN 


QUALITY MANAGEMENT STRUCTURE








LINES OF RESPONSIBILITY





LINES OF COMMUNICATION ONLY	





OPERATIVES








OPERATIVES





SUPERVISOR/LOGISTICS


     J.KEARNS








SITE MANAGER


    C. DUNNAGE








CONTRACTS MANAGER


D. SANDERS








OFFICE PERSONNEL





WILLIS SAFETY SOLUTIONS LIMITED


HEALTH & SAFETY CONSULTANTS








DIRECTOR RESPONSIBLE FOR SAFETY


M. O’BRIEN








