REF: NG200

COMPILED BY:
TIME SHEET D Sanders

WI/E DATE (SUN):

CONTRACT: National Gallery 14.07.2024
MON TUE WED THUR FRI SAT SUN
NAME \ IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT COMMENTS
K Kulsinskas vV / 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 ; ; / ;
K Warner v /| / / / / | 0730 | 1700 | 800 | 17:00 | 800 | 17:00 | / / / /
P \ \\oﬁwo 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 13:00 hols hols / / / / ;ﬁﬁ%o_.wwmuoo
D Conyers V| / / / / / / / 07:30 | 17:00 | / / / /
BRamsing (0 )} 07:30 | 17:00 | 07:30 | 17:00 / / 07:30 | 17:00 | 07:30 | 17:00 / / / /
V Balivievicius = /| 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
T Basquilly 3 / / / / / / 07:30 | 17:00 | 07:30 | 17.00 | / / / /
HUTCHISON FLOORING
]
_ _ _ >Pmm<<<oo_c _uroo_ﬁzm_m _ _ _ _
Lee Oxby i / ; / 4 / _ / ; / _ / ; 08:00 i 15:30 ‘ 08:00 _ 15:30 / _ / ; / _ /
MGD (White rock)
E Carpenter 07:30 | 11:00 / / / / / / 08:00 | 15:00 / / / /
T Wase / / / / / / / / 08:00 | 15:00 / / / /
PLANET (Level 1 glazed screen)
L Turawka / / / / / / / / 07:30 14:00 / / / /
M Kostrzanowski / / / / / / / / 07:30 14:00 / / / /
J Hac / / / / / / / / 07:30 | 14:00 / / / /
Wm%“mﬁ wﬂwﬂﬂwnm” mo_w.m:,\_.oow VERSION NO: 1.0 W.M.y Mm\_,__%%h mmﬁm” mw»om\moﬁ Page 10f1
NEXT REVIEW DATE: 07/02/2014
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REF: J. Wray Times
COMPILED BY:
TIME SHEET J. WRAY
WI/E DATE (SUN):
CONTRACT: Jason Wray Times 14.07.2024
MON TUE WED THUR FRI SAT SUN
NAME COMMENTS
" IN [ouT [ IN [ouT|[ IN [ouT [ IN [ourT[ IN Jour|[ IN Jour | IN | our
HEAD OFFICE (General & Meetings) - ESTIMATING - (RCL - PAYE)
J. WRAY 07:30 | 09:30 | 07:30 | 09:30 | 07:30 | 09:30 | 07:30 | 08:30 | 07:30 | 09:30 | / / /
196 - 222 KINGS ROAD - THE GAUMONT (McLaren) - ESTIMATING - (RCL - PAYE)
J. WRAY 09:30 | 16:00 | 09:30 | 17:00 | p9:30 | 14:30 / / / / / / / /
50 BERKELEY STREET (BAM) - ESTIMATING - (RCL - PAYE)
J. WRAY 16:00 | 17:00 / / 16:00 | 17:00 | 08:30 | 17:00 | 09:30 | 14:30 / / / /
MOL - POULTRY MARKET (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY / / / / 14:30 | 16:00 / / 14:30 | 17:00 / / / /
. CREATION DATE: 07/02/2013
mwmmxmnﬂ wﬂ_m,_xmw,._nm. m_u_M.m_nz_.oow VERSION NO: 1.0 LAST REVISION DATE: N/A Page 10f1
’ NEXT REVIEW DATE: 07/02/2014




REF: Daywork

COMPILED BY: A. Kulsinskas
W/E DATE (SUN):  14/07/24

TIME SHEET
CONTRACT: Millennium Bridge House
NAME MON TUE WED THUR FRI SAT SUN COMMENTS
A IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT
A.Kulsinskas t \ 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
B.Ramchande v'|/ 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
K.0’Malley \ Pricework 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 Pricework:£260

V. Gustainis /|y 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:.00 | 07:30 | 17:00
D.Marciulaitis ./ \S_wo 17:00 | 07:4Q¢ | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
Y,

.Sahota 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:.00 | 07:30 | 17:00 | 07:30 | 17:00
A.Lidzius /| pricework 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | Holiday Priceworki £260

.Neagu /|, 07:30 17:00 | 07:30 | 17.00 | 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00
J.Smith V4 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 17:00 | 07:30 17:00
AMakarauskas 1\ {,07:30 17:00 | 07:40_| 17:00 | 07:30 | 17:00 [ 07:30 | 17:00 | 07:30 | 17:00

DLNGAeS N 07:30 16:50 | 07:30 | 16:50 | 07:30 | 16:50 | 07:30 | 16:50 | OFF 4 Not coming back:|
B.V.Khetani(Agency) 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
L.K.Patel(Agency) 07:30 17:00 | 07:30 | 17:.00 | 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00

CREATION DATE: 07/02/2013

DOCUMENT REFERENCE: SIT-FM-009

DOCUMENT OWNER: DAS VERSION NO: 1.0 LAST REVISION DATE: N/A Pagelof1

NEXT REVIEW DATE: 07/02/2014
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s RAPHAFI
Wﬁ RAPHAEL

A CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391
9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Auris Kulsinskas
w/c : 08/07/2024

DAY SITE/LOCATION

TASK

COST HEADINGS / HOURS

Millennium

WOKI-04 Bridge

HOXTO1 CANNO1 CAMPO1

Millennium Bridge
MONDAY

Daily Safe Start with team meeting. DABS meeting.
Weekly RCL Paperwork submission. Level 6 riser
doors instal — carpenters setup. Level 4 doors instal-
carpenters setup.

9h

Millennium Bridge
TUESDAY

Daily Safe Start with team. DABS meeting. West
Atrium Wall panels install marking locations and
checks. Panels and frames delivery coordination.

9h

Millennium Bridge
WEDNESDAY

Daily Safe Start with team. DABS meetings.
Ironmongery delivery check. West Atrium lift lobby
panels set out / marking for installation. Panels
delivery coordination.

Sh

Millennium Bridge
THURSDAY

Daily Safe Start meeting with team. DABS meeting.
ITP check. 2 weeks look ahead meeting. West Atrium
frames delivery coordination. Stair strings
inspection/ snag — core 2.

9h

Millennium Bridge
FRIDAY

Site Managers Safety Meeting, Site Safety Walk with
ISG, DABS meeting. Friday Pack for ISG prepare and
load to system. Materials order. Fire mastic to doors
check/ photos.

9h

SATURDAY

SUNDAY

TOTAL HOURS

45
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mwvmum 177\ -
g CONTRACTING LTD

H

L

Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Kes Kulsinskas
w/c : 08-07-24

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK
NG200 Sorting out new starters paperwork and SRM Site 9Hrs
MONDAY induction. Helping load materials andt tool to
whiterock.Fitting ironmongery,paperwork.
NG200 Moving doors from G.F to L-1 9hrs
TUESDAY Instaling door sets
NG200 Instaling G.F Door set,protecting doors and taking 9hrs
WEDNESDAY /uploading fire mastic photos.
NG200 Dealing with deliverys, paperwork, instaling door set | 9Hrs
THURSDAY
NG200 New starters paperwork/site induction 9Hrs
FRIDAY Dealing with glass panel delivery,
Going through works with all Planet/whiterock and
our carpenters.
SATURDAY
SUNDAY

TOTAL HOURS

45
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=t | CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391

SITE MANAGER ALLOCATION

Name: Mark Robinson

9100 o
Chessington, Surrey KT9 1EU m_l— mm.—- E\m ® Hh\QN\Nh
www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK
H/O MBH WOKI-04 MOL wWo4 NPY
Site Stay with Haldane to do site measure
MONDAY 9
Site Directors meeting, meeting notes, remove Profab
TUESDAY door & try removing tape, e-mails to profab Re 9
protection tape
Site Remove lev 04 door protection, chase Haldane,
WEDNESDAY review M&E P/Hill issues on site with I1SG & PCo, 9
handovers
Site JMS panel delivery, chase elite for delivery to office
THURSDAY & PVD sample, request meeting with ISG & Otis 9
FRIDAY Cricket 9
SATURDAY
SUNDAY

TOTAL HOURS

36
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E® RAPHAEL
12 | CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU

www.raphaelcontracting.com

LS

a

SITE MANAGER ALLOCATION
SHEET

Name: D Sanders
W/C: Monday 08/07/2024

]

DAY SITE/LOCATION

TASK

COST HEADINGS / HOURS

NG200 HEADO1

MONDAY NG200

1/ Site paperwork -TBT, Safe start, Emails etc
2/ Sorting out White rock man

3/ Manage labour on site

4/ Attend DAB’S meetings

5/ Help unloading and loading out deliveries
6/ helping lads on site

10

TUESDAY NG200

1/ Site paperwork -TBT, Safe start, Emails etc

2/ Manage labour on site

3/ Attend DAB'’S meetings

4/ Attend Collaboration meeting

5/ Sorting outdoors on site and loading out to openings
6/ helping lads on site

10

WEDNESDAY | NG200

1/ Site paperwork -TBT, Safe start, Emails etc
2/ Manage labour on site

3/ Attend DAB’S meetings

4/ helping lads on site

5/Moving materials on site

10

THURSDAY H/O Holiday
FRIDAY H/O Holiday
SATURDAY

SUNDAY

30 20
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e RAPHAEL
-4 = | - — n
P8 | CONTRACTING LTD SITE MANAGER ALLOCATION | Name: Jason Eq.m<
Raphael House, 123 Roebuck Road Tel: 020 8391
o SHEET /c:
Chessington, Surrey KT9 1EU E n L] QN\ON\N#
www.raphaelcontracting.com
COST HEADINGS / HOURS
196 — 222 Museum of
D IT ION T
AY S m\_.On>._. 0 ASK m:\o. m._ Kings Road 50 Berkeley London Jahn Court
eners Street Poultry
Meetings The
Gaumont Market
MONDAY Head Office E-mails, Phone calls etc. 1.0
Head Office Tender Meeting. 1.0
Head Office Check Washroom quote & price Vanity & Mirror units etc as RCL install. 1.0
Head Office Sorting drawings & send Vanity Tops enquiry to Superior Stone. 1.0
Head Office Reprice Ironmongery 2.0
Head Office Update pricing notes & letter 2.0
Head Office Check Ascot updated quote & put prices on door comparison. 1.0
TUESDAY Head Office E-mails, Phone calls etc. 2.0
Head Office Updating Washroom pricing docs. 2.0
Head Office Update Tender Check List. 1.0
Head Office Going through Vanity unit work with J.G (JMS). 1.0
Head Office Updating the BofQ addendum doc with WW updated prices. 2.0
Head Office Putting Ironmongery costs & labour on BofQ. 1.0
WEDNESDAY Head Office E-mails, Phone calls etc. 1.0
Head Office Tender Catch up Meeting. 1.0
Head Office Going through Tender with S.T & making changes 4.5
Head Office Post Tender meeting on Teams. is
Head Office Going through progress on Tender with S.T. 1.0
THURSDAY Home E-mails, Phone calls etc. 1.0
Home Checking Selo’s updated quote and re-doing the door comparison doc
adding in new prices. 8.0
FRIDAY Home E-mails, Phone calls etc. 1.0
Home Time Sheet & Allocation Sheet. 1.0
Home Updating BAM’s pricing doc with Selo’s prices and making comments. 4.5
Home Doing the Post Tender meeting minutes & issuing. 2.5
SATURDAY
SUNDAY
TOTAL HOURS 9 17.5 14.5 4




