REF: NG6200

COMPILED BY:
TIME SHEET D Sanders

WIE DATE (SUN):

CONTRACT: National Gallery 24.11.2024
, MON TUE WED THUR FRI SAT SUN
NAME \\ IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT COMMENTS
K Kulsinskas V/97:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
K O'Malley V4 \\oﬁwo 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
S Simonovic .,\\ommo 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
V Baliuievicius ,,\\\ 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
Eamenn, 2| PH wehog) | PF oF =
SIM
D Hughes i 08:00 _ 15:30 4 08:00 ; 15:30 | 08:00 _ 15:30 _ 08:00 i 15:30 _ 08:00 _ 15:00 7 _ _ _
ROCHE SHUTTERS
Jordan Dunne / / 08:00 | 12:00 / / 08:00 13:00 / -/
Pierre Le Roux / / 08:00 | 12:00 / / 08:00 13:00 / /
THRISLINGTON
James Ogilvie / / / / / /
Kevin Deery / / / / / /
Leroy Lynx / / / / / /
Ian Ogilvie / / / / / /
Carl Roberts / / / / / /
ABBEYWOOD FLOORING
Mauro Mosca / / / / 08:00 | 11:30 | 08:00 16:00 / / / / / /
F Kent / / / / / / / / / / / / / /
COCUMENTREFERENCE: | STM005 | ersouno: | 10 | STREVSONONTE: | WA —
NEXT REVIEW DATE: 07/02/2014




REF: Daywork

COMPILED BY: A. Kulsinskas
W/E DATE (SUN): 24/11/24
TIME SHEET
CONTRACT: Millennium Bridge House
NAME 7 MON TUE WED THUR FRI SAT SUN COMMENTS
A7 N ouT IN ouT iN ouT IN ouT IN ouT IN ouT IN ouT
AKulsinskas V' J 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
l.Sahota v / 07:30 17:00 | 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:.00 | 07:30 | 17:00
V.Guzauskas \ 07:30 17:00 OFF OFF OFF OFF
J.Smith J | -07:30 17:00 | 0730 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00 OFF
D.Rasciclal W~ _07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
AMakarauskas  { 07:30 17:00 OFF OFF OFF OFF
. — CREATION DATE: 07/02/2013
WWMMﬁMnH Mﬂm\ﬂﬂxmﬂznm m_u_MmES o VERSION NO: 1.0 LAST REVISION DATE: N/A Page1of1
: NEXT REVIEW DATE: 07/02/2014
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REF: J. Wray Times
COMPILED BY:
TIME SHEET J. WRAY
WI/E DATE (SUN):
CONTRACT: Jason Wray Times 24.11.2024
NAME MON TUE WED THUR FRI SAT SUN COMMENTS
IN JourT[ IN Jour[ IN Jour [ N Jour| IN [our| IN [ouT | IN [ ouT
HEAD OFFICE (General & Meetings) - ESTIMATING - (RCL - PAYE)
J. WRAY 07:30 | 08:30 | 07:30 | 11:00 | 07:30 | 09:00 | 07:30 | 10:00 | 07:30 | 10:30 / / / /
MOL - POULTRY MARKET - INCLUDING METAL DOORS (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY 08:30 | 17:00 | 16:00 | 17:00 | 11:30 | 13:30 | 10:00 | 13:00 | 10:30 | 17:00 / / / /
CRYSTAL PALACE PARK (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY / / 11:00 | 16:00 | 09:00 | 11:30 13:00 | 17:00 / / / / / /
BROADGATE TOWER (BAM) - ESTIMATING - (RCL - PAYE)
J. WRAY / / / / 13:30 | 15:00 / / / / / / / /
THE RITZ (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY / / / / 15:00 | 17:00 / / / / / / / /
. CREATION DATE: 07/02/2013
WMmuﬂmnﬂ Mﬂﬂﬂﬂ%m. w_w,.mmg.ooo VERSION NO: 1.0 LAST REVISION DATE: N/A Page 1of 1
) NEXT REVIEW DATE: 07/02/2014
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T CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Auris Kulsinskas
w/c : 18/11/2024

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK . .
_<__.=m:==._3 RCL Office
Bridge
Millenium Bridge Supervising, setup carpenters, DABS meeting, RCL
MONDAY House Weekly paperwork, carpentry works. %h
Millenium Bridge Supervising, setup carpenters, DABS meeting, 9h
TUESDAY House carpentry works.
Millenium Bridge Supervising, setup carpenters, DABS meeting, 9h
WEDNESDAY House carpentry works.
Millenium Bridge Supervising, setup carpenters, DABS meeting, %h
THURSDAY House carpentry works.
Millenium Bridge Supervising, setup carpenters, DABS meeting, Site 9h
FRIDAY House Safety meeting, Friday pack, carpentry works.
SATURDAY
SUNDAY
TOTAL HOURS |45




ke

RAPHAEL

CONTRACT

ING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391
9100
Chessington, Surrey KT9 1EU

www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Kes Kulsinskas
w/c: 18-11-24

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK
NG200 Fitting wc fixtures, snagging, fitting signs 9Hrs
MONDAY
NG200 Sorting RCL materials and sending of site 9hrs
TUESDAY
Snagging
NG200 Fitting ceiling and wall signs 9hrs
WEDNESDAY Booking deliveries
Snagging
NG200 Prep B1 link door set 9Hrs
THURSDAY Fitting ceiling signs
snagging
Fitting ceiling and wall signs 9Hrs
FRIDAY snagging
NG200
SATURDAY
SUNDAY
TOTAL HOURS | 45




is3 |
_ i CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391

SITE MANAGER ALLOCATION

Name: Mark Robinson

9100 .
Chessington, Surrey KT9 1EU SHEET <<\m . 24/11/24
www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK
H/O MBH WOKI-02 MOL Wo04 NPY
MONDAY Holiday 9
TUESDAY Holiday 9
WEDNESDAY Holiday 9
THURSDAY Holiday 9
Site Catch up on emails 5
FRIDAY Handovers 4
SATURDAY
SUNDAY
TOTAL HOURS | 36




1 INSYE B OR L -
va‘,e CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391
9100
Chessington, Surrey KT9 1EU

www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: D Sanders
W/C: Monday 18/11/2024

DAY SITE/LOCATION

TASK

COST HEADINGS / HOURS

NG200 HEADO1

MONDAY NG200

1/ Site paperwork -TBT, Safe start, Times & Emails etc
2/ Manage labour on site -RCL, SJM

3/ Attend DAB’S meetings

4/ sorting out signage and fitting

10

TUESDAY NG200

Day off

OFF

WEDNESDAY | NG200

1/ Site paperwork -TBT, Safe start, Emails etc

2/ Manage labour on site

3/ Attend DAB’S meetings

4/ Removing wall panels from level 1 and load into RCL
van, materials to be stored in RCL office

5/ Unload and load out tower scaffold for use on site
6/ Helping lads on site -RCL, SJM, AWF

10

THURSDAY NG200

1/ Site paperwork -TBT, Safe start, Emails etc

2/ Manage labour on site -RCL, SJM, Roache & AWF
3/ Attend DAB’S meetings

4/ Marking up programme for Paul and Richard with
actual deliveries and install times

10

FRIDAY NG200

1/ Site paperwork -TBT, Safe start, Emails etc

2/ Run through marked up programmes with Paul
3/ Manage labour on site

4/ 2 o clock DABs meeting

5/ helping lads on site

10

SATURDAY

SUNDAY

40




| L 8§ 8§ 7
ot CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391
9100
Chessington, Surrey KT9 1EU

SITE MANAGER ALLOCATION
SHEET

Name: Jason Wray

w/c:

18/11/24

www.raphaelcontracting.com
COST HEADINGS / HOURS
Museum of
DAY m:.m\_.Oﬁ>._._OZ TASK m_.“m\qmwm._ London Crystal Broadgate ..:._m Ritz .
Meetings Poultry Palace Park Tower Timber Trellis
Market SRM
MONDAY Head Office E-mails, Phone calls etc. 1.0
Head Office Check Shadbolt add door quote & putting figures in Door Comparison. 1.0
Head Office Check CW Fields add door quote & putting figures in Door Comparison. 1.0
Head Office Check CW Fields door quote & putting figures in Door Comparison. 15
Head Office Check EDSi door quote & putting figures in Door Comparison 1.5
Head Office Check Shadbolt door quote & putting figures in Door Comparison 15
Head Office Check CW Forza door quote & putting figures in Door Comparison 15
TUESDAY Head Office E-mails, Phone calls etc. 2.0
Head Office Tender Meeting 1.0
Head Office Check Dortek quote & update door comparison. 1.0
Head Office Going through docs & send Glulam beams enquiry to The Timber Group. 1.0
Head Office Check Allgood Sanitaryware quote & update pricing doc. 1.0
Head Office Getting Sanitaryware Prices online & updating pricing doc. 1.0
Head Office Run through progress on Tender with S.T & update pricing doc. 1.0
Head Office Run through Door comparison with S.T. 1.0
WEDNESDAY Head Office E-mails, Phone calls etc. 15
Head Office Check The Timber Groups quotes & put figures on the pricing schedule. 1.0
Head Office Check Ideal Combi quote & put figures on pricing doc. 1.0
Head Office Answering TT Gillard’s queries on Kitchenettes & Stepped seating. 2.0
Head Office Send joinery enquires to Washroom, Quest joinery & Unit Line systems. 1.5
Head Office Teams meeting with Sam Sawyers for scope & programme etc. 1.0
Head Office Metting minutes from the above meeting. 1.0
THURSDAY Home E-mails, Phone calls etc. 15
Home Chase quotes for MOL & Crystal Palace from suppliers. 0.5
Home Check TT Gillard’s quote & do a comparison against JMS. 3.0
Home Pricing Notes. 4.0
FRIDAY Home E-mails, Phone calls etc. 1.5
Home Time Sheet & Allocation Sheet. 1.0
Home Checking Shadbolt Add 01 quote & put figures on the door comparison. 1.0
Home Checking Shadbolt quote & put figures on the door comparison. 1.5
Home Checking CW Fields Add 01 quote & put figures on the door comparison. 1.0
Home Checking CW Fields quote & put figures on the door comparison. 15
Home Checking EDSi quote & put figures on the door comparison. 15
SATURDAY
SUNDAY
TOTAL HOURS 10 20.5 11 15 2
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RAPHAEL CONTRACTING | DAILY ALLOCATION SHEET 7/
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