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REF:  N6200 / N \
// /7 COMPILED BY:
TIME SHEET - D Sanders
WI/E DATE (SUN):
CONTRACT: National Gallery 22.12.2024
~_ MON TUE WED THUR FRI SAT SUN
NAME \\ IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT COMMENTS
K Kulsinskas %4 97:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 17:00 07:30 17:00 / / / /
K O'Malley ‘] MoLs HOLS HOLS | Hots HOLS / / / /
S Simonovic \o\”wo 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
v Balinieviciue \{ 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 / / / /
SIM

D Hughes | 08:00 | 15:30 | 08:00 | 15:30 | 08:00 | 15:30 [08:00 | 15:30 | 08:00 [ 1530 | | | | |

METALPROGETTT
Jeremy Jones 08:00 | 16:00 | 08:00 | 16:00
Willam Evens 08:00 | 16:00 | 08:00 | 16:00

_ THRISLINGTON

Leroy Lynx / / / /
A Quinn ~. / / / /
N Nickless / / / /

ROCHE SHUTTERS
7 DUNNE 11:00 | 12:00 [/ / / / / /
P LEROUX 11:00 | 12:00 | 08:00 | 17:00 | 08:00 | 14:00 / / / /
Jordan Latham 10:40 17:00 |
Korey Stanley 10:40 17:00

DOCUMENT REFERENCE: | SIFFLO0S | ecsionno: | 10 | LASTREVIIONDATE: | WA A
NEXT REVIEW DATE: 07/02/2014
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REF: Daywork
COMPILED BY: A. Kulsinskas
W/E DATE (SUN): 22/12/24
TIME SHEET
CONTRACT: Millennium Bridge House
NAME MON TUE WED THUR FRI SAT SUN COMMENTS
"IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT
A.Kulsinskas 7 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
| Sahota /| 07:30 17:00 | 07:30 | 17:00 OFF 07:30 | 17:00 | 07:30 | 17:00
J.Smith e 07:30 17:00 07:30 17:00 07:30 17:00 OFF OFF
D.Rasciclal | 0730 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
] CREATION DATE: 07/02/2013
meuﬁmﬁ wﬂw_ﬂmﬂ%m. mo_w.mm M09 VERSION NO: 1.0 LAST REVISION DATE: N/A Page 1of1
. NEXT REVIEW DATE: 07/02/2014




REF:

Daywork

COMPILED BY: A. Kulsinskas
DATE (SUN):  22/12/24
TIME SHEET
CONTRACT: Millennium Bridge House
NAME 7 MON TUE WED ~_FAUR FRI SAT SUN COMMENTS
A~ N out IN ouT IN ouT_| N out IN outT IN ouT IN ouT
AKulsinskas & 07:30 17:00 | 07:30 | 17:.00 | 07:30 | 17:004 07:30 | 17:00 | 07:30 | 17:00
I.Sahota /07:30 17:00 | 07:30 | 17:00 OFF \ 07:30 | 17:00 | 07:30 | 17:00
1.Smith ,\Voﬂwo 17.00 | 07:30 | 17:.00 | 07:3 17:00 | 07:30 | 17:00 | 07:30 | 17:00
D.Rasciclal % 07:30 17.00 | 07:30 | 17:00 [07:30 | 17:.00 OFF OFF
]
<4EnNre
— / .
-
: N CREATION DATE: 07/02/2013
memﬁmnH Mwﬂmzﬂﬂznm W_Mmm_s Ll VERSION NO: 1.0 LAST REVISION DATE: N/A Page1of1
’ NEXT REVIEW DATE: 07/02/2014




REF: J. Wray Times
COMPILED BY:
TIME SHEET J. WRAY
WI/E DATE (SUN):
CONTRACT: Jason Wray Times 22.12.2024
MON TUE WED THUR FRI SAT SUN
E COMMENTS
NAM IN Jour | IN [ouT| IN [ourT| IN Jour|[ IN Jour| IN JTour [ IN [our
HEAD OFFICE (General & Meetings) - ESTIMATING - (RCL - PAYE)
J. WRAY 07:30 | 10:30 | 07:30 | 10:30 | 07:30 | 12:00 | HOL HOL | 07:30 | 10:00 / / / /
MOL - POULTRY MARKET - INCLUDING METAL DOORS (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY / / 15:30 | 17:00 / / HOL HOL 10:00 | 12:00 / / / /
BROADGATE TOWER (BAM) - ESTIMATING - (RCL - PAYE)
J. WRAY 10:30 | 15:30 | 10:30 | 15:30 | 12:00 | 17:00 HOL HOL | 12:00 | 17:00 / / / /
THE RITZ (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY 15:30 | 17:00 / / / / HOL HOL / / / / / /
i CREATION DATE: 07/02/2013
Wmmmﬂmnw wﬂmzxmﬂ_d_nm. _mu_wwmz.oom VERSION NO: 1.0 LAST REVISION DATE: N/A Page1of1
) NEXT REVIEW DATE: 07/02/2014
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RAPHAEL

CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name:

Auris Kulsinskas

w/c : 16/12/2024

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK : :
RCL Office Millennium
Bridge
Millennium Bridge Morning RCL team Safe Start meeting, Midgard 9h
MONDAY House prestart meeting. Allocating carpenters works. RCL
Weekly Paperwork submission to Office. DABS
meeting. Install Fire door signs.
Millennium Bridge Morning RCL team Safe Start meeting, allocating 9h
TUESDAY House carpenters works. DABS meeting. Router door
closers to frame. Remove doors to Core4.
Millennium Bridge Morning RCL team Safe Start meeting, allocating %h
WEDNESDAY House carpenters works. Materials delivery. DABS meeting.
Install skirting L2, core5. Snagging.
Millennium Bridge Morning RCL team Safe Start meeting, allocating Sh
THURSDAY House carpenters works. DABS meeting. Remove/reinstall
doors. Snagging.
Millennium Bridge Morning RCL team Safe Start meeting, allocating 9h
FRIDAY House carpenters works. Materials delivery. DABS meeting.
Submit Friday Pack to Midgards. Reinstall back
doors to Level 2, West Atrium.
SATURDAY
SUNDAY
TOTAL HOURS 45




W@ RAPHAEL

CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Kes Kulsinskas
w/c: 16-12-24

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK
NG200 Delivery B-1 Cloakroom cupboards loading to 9Hrs
MONDAY needed areas
Site inductions, paperwork
NG200 Delivery B-1 Cloakroom cupboards loading to 9hrs
TUESDAY needed areas
Making and fitting media wall speaker face panels
NG200 Delivery B-1 Cloakroom cupboards loading to 9hrs
WEDNESDAY needed areas
Fitting shadow beads to media wall
NG200 Working on media wall installation 9Hrs
THURSDAY Paperwork
Working on media wall installation 9Hrs
FRIDAY Paperwork
NG200
SATURDAY
SUNDAY
TOTAL HOURS | 45
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CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391

SITE MANAGER ALLOCATION

Name: Mark Robinson

Mﬂmwm:mﬁo:_ Surrey KT9 1EU M—l— mm._.. E\mu NN\HN\NN—
www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK
H/O MBH MoL BGT wWo4 NPY
Office Check viewpoint for changes, look into railway sleeper
MONDAY sustainability, RFI’s, estimating meeting. 7
Take-off & enquiry to Elite for lockable flush bolts. 2
Office Review lockable flush bolt assessment & send back
TUESDAY to Elite, 2
Revise & Issue design meeting notes, review VE
kitchens/data sheets, review door schedules & 7
drawing for which plantroom doors are wanted 1%
Office Update on estimating meeting MOL & BGT, e-mail
WEDNESDAY fire rating querys to shadbolt, mark up metal doors
for early delivery, check external metal doors for 8
early delivery.
Search internet for fire rated flush bolts 1
Office/site Make a start on RCL Door Schedule 4
THURSDAY RCL Monthly actions 1
Site visit 4
Shadbolt/office Collect veneer samples 4.5
FRIDAY Office drinks 4.5
SATURDAY
SUNDAY
TOTALHOURS | 5.5 26 4.5




[ [RAPHAEL
P | CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

DAY

SITE MANAGER ALLOCATION
SHEET

Name:

D Sanders

W/C: Monday 16/12/2024

SITE/LOCATION

TASK

COST HEADINGS / HOURS

NG200

HEADO1

MONDAY

NG200

1/ Site paperwork -TBT, Safe start, Times & Emails etc
2/ Manage labour on site -RCL, SJM, Metalprogetti

3/ Attend DAB’S meetings

4/ unloading and loading out JMS delivery, cloakroom
units

5/ install cloakroom units in B1

10

TUESDAY

NG200

1/ Site paperwork -TBT, Safe start, Times & Emails etc
2/ Manage labour on site -RCL, SJM, Metalprogetti

3/ Attend DAB’S meeting

4/ unloading JMS joinery and load out

10

WEDNESDAY

NG200

1/ Site paperwork -TBT, Safe start, Times & Emails etc

2/ Manage labour on site -RCL, SJIM

3/ Attend DAB’S meeting

4/ transport the cloakroom units from ground floor to B1
and put in place

10

THURSDAY

NG200

1/ Site paperwork -TBT, Safe start, Emails etc
2/ Manage labour on site -RCL, SJIM, Roche

3/ Attend DAB’S meetings

4/ Assist Roache operatives in education centre
5/ installing cloakrooms cupboards B1

10

FRIDAY

NG200

1/ Site paperwork -TBT, Safe start, Emails etc
2/ Manage labour on site -RCL, SJM & Roche
3/ Attend DAB’S meetings 2 o clock
4/Attend 12 o clock managers meeting

10

SATURDAY

SUNDAY

50




w‘ CONTRACTING LTD SITE MANAGER ALLOCATION |Name: Jason s:m<
Raphael House, 123 Roebuck Road Tel: 020 8391 m
S HEET /c:
Chessington, Surrey KT9 1EU E ﬁ- HO\HN\N#
www.raphaelcontracting.com
COST HEADINGS / HOURS
Museum of Crystal
DAY m_._.M\ LOCATION TASK H/Q & London Broadgate The Ritz Crystal Palace Park
General " :
Meetings Poultry Tower Timber Trellis Palace Park
8 Market SRM
MONDAY Head Office E-mails, Phone calls etc. 1.5
Head Office Tender Meeting 1.0
Head Office Set up a joinery comparison and put CRE8 & Unit Line figures in. 5.0
Head Office Check Unit Line Quote & prices on pricing doc. 1.5
TUESDAY Head Office E-mails, Phone calls etc. 15
Head Office Go through estimating procedure with the auditor. 1.0
Head Office Set up a joinery comparison and put Quest Joinery figures in. 3.0
Head Office Go through joinery comparison with S.T. 2.0
Head Office Check EDSi’s Add 01 quote & put figures on Door Comparison. 1.5
Head Office
WEDNESDAY Home E-mails, Phone calls etc. 2.0
Home Doctors appointment. 1.0
Home Reply to estimating meeting minutes actions. 1.0
Home Sort docs for metal balustrade enquiries. 1.0
Home Send metal balustrade enquiry to CMF. 1.0
Home Send metal balustrade enquiry to Little Hampton Welding. 1.0
Home Sort docs for LSA ceilings & wall panels. 1.0
Home Send enquiry to LSA. 1.0
THURSDAY Holiday Holiday 9.0
FRIDAY Home E-mails, Phone calls etc. 1.0
Home Time Sheet & Allocation Sheet. 1.0
Home Check CRES8 joinery quote & put figures on the pricing doc. 3.0
Head Office Sort docs for wall panel enquiries. 2.0
Head Office Send enquiry to ??7. 1.0
Head Office Send enquiry to ???. 1.0
SATURDAY
SUNDAY
TOTAL HOURS 20 4.5 19 15




RAPHAEL CONTRACTING | DAILY ALLOCATION SHEET ]
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RAPHAEL CONTRACTING
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RAPHAEL CONTRACTING

DAILY ALLOCATION SHEET
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RAPHAEL CONTRACTING
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