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HEAD OFFICE (General & Meetings) - ESTIMATING - (RCL - PAYE)
J. WRAY 07:30 | 10:00 | 07:30 | 09:00 | 12:30 | 13:30 | 07:30 | 08:30 | 07:30 | 11:00 / / / / 1 Day Holiday Wed AM
AELTC MILLENIUM BUILDING (SRM) - ESTIMATING - (RCL - PAYE)
J. WRAY 10:00 | 15:00 | 09:00 | 17:00 | 13:30 | 17:00 | 08:30 | 17:00 | 11:00 | 17:00 / / / /
JAHN COURT (ISG) - ESTIMATING - (RCL - PAYE)
J. WRAY 15:00 | 17:00 / / / / / / / / / / / /
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CONTRACT: Millennium Bridge House
NAME ofl MON TUE WED THUR FRI SAT SUN COMMENTS
A N ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT
A.Kulsinskas /\ \ 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
B.Ramchande \ | 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
& /' 07:30 17:00 07:30 17:00 Wednesday-Friday at
A.Makarauskas “\\ Wembley 03
. V' | /07:30 17:00 | 07:30 | 17:00 Wednesday-Friday at
V. Gustainis \\f Wembley 03
D.Marciulaitis /\\\\ 07:30 17:00 07:30 17:00 07:30 17:00 | 07:30 17:00 07:30 | 17:00
D.Nunes ,,\\x 07:30 17:00 | 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
A Viddsius V1, 07:30 17.00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
|.Neagu v/ |/ 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00 07:30 17:00
1.Smith /], 07:30 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | Holiday
K.Warner 4 07:30 | '17:00
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[ RAPHAEL
B [RAPHAEL SITE MANAGER ALLOCATION |Name: Auris Kulsinskas

Raphael House, 123 Roebuck Road Tel: 020 8391

Nﬂmmﬂ:mﬁo:. Surrey KT9 1EU M—l— mmn—u E\ﬁ " NW\O&.\NQN#

www.raphaelcontracting.com

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK : :
HOXTO1 CANNO1 CAMPO1 WOKI-04 Millennium
Bridge
Millennium Bridge Daily Safe Start with team meeting. DABS meeting. 9h
MONDAY Weekly RCL Paperwork submission. Carpenters set

up stair basement doors to plant room.

Millennium Bridge Daily Safe Start with team meeting. DABS meeting. Sh
TUESDAY Materials order. Pocket door install issue to L2,
Core4 .

Millennium Bridge Daily Safe Start with team. Site Safety Walk with ISG. 9h
WEDNESDAY DABS meetings. Handovers. Deliveries coordination.

Millennium Bridge Daily Safe Start meeting with team. DABS meeting. Sh
THURSDAY Core4 Level 4 doors snagging. 2 weeks look ahead
meeting.

Millennium Bridge Site Managers Safety Meeting, DABS meeting. Friday
FRIDAY Pack for ISG prepare and load to system. ITP’s. Sh
Materials order. Level 5 doors snagging.

SATURDAY

SUNDAY

TOTAL HOURS 45
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2 | CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel; 020 8391

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Kes Kulsinskas
w/c: 29-04-24

j
COST HEADINGS / HOURS

DAY SITE/LOCATION TASK

NG200 Site induction, going through drawings, 9hrs
MONDAY

Cubical planning /survey

57CH Garage additional works 9hrs
TUESDAY

57CH Garage additional works 9hrs
WEDNESDAY

Parliament Fitting door sets in car park area 9Hrs
THURSDAY

Parlament Fitting door sets in car park area 9Hrs
FRIDAY
SATURDAY
SUNDAY

TOTAL HOURS | 45




w rozjﬁn:zc TD SITE MANAGER ALLOCATION |Name: Mark Robinson
Raphael House, 123 Roebuck Road Tel: 020 8391
9100 .
Chessington, Surrey KT9 1EU E\m . OW\OW\N&
L www.ra haelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION
H/O MBH WOKI-04 84M Wwo4 NPY
MONDAY Holiday 9
TUESDAY Holiday 9
WEDNESDAY Holiday 9
Site Catch up on e-mails, upload profab drawing & paint
THURSDAY colour email, 4
Start on site visit, take hardwood packers 4
Email Re thresholds & costs 1
Site Start setting out Lambeth Hill panels, daywork
FRIDAY 6
Check on progress, sort out security lock issue 3
SATURDAY
SUNDAY

TOTAL HOURS

27

10
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Raphael House, 123 Roebuck Road Tel: 020 8391

9100 SHEET. w/c: Monday 29/04/2024

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK .
HEADO1 National
Gallery
MONDAY National Gallery Looking through project drawings and documents 10
TUESDAY National Gallery 1/Looking through project drawings and documents 10

2/ Attend design meeting with architects, SRM &Paul
3/ go to works coordination meeting

WEDNESDAY | National Gallery 1/ Go through drawings 10
2/ Go through emails and action as necessary

THURSDAY National Gallery 1/ Go through drawings 10
2/ Go through emails and action as necessary

3/ Walk around site meeting with Paul & SRM to discuss floor
sequencing

FRIDAY National Gallery 1/ Go through drawings 10
2/ Go through emails and action as necessary

3/ Site survey all toilets double checking Thrislington drawings
and details
4/ Site paperwork, TBT's ,Safe start ,plant list etc

SATURDAY

SUNDAY

50
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PEC | CONTRACTING LTD SITE MANAGER ALLOCATION |Name: Jason <<q.m<
Raphael House, 123 Roebuck Road Tel: 020 8391 m mm.—-
9100 = .
Chessington, Surrey KT9 1EU E\n . N@\OW\NN—.
www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK H/Q& S
Millenium 196 - 222
Senarel Buildin dabnCourt § \ines Road
Meetings g &
MONDAY Head Office E-mails, Phone calls etc. 0.5
Head Office Tender Catch up meeting. 0.5
Head Office Going through Monthly meeting minutes and replying to JW actions. 0.5
Head Office Filling in NVQ L6 registration & start looking at what’s involved. 0.5
Head Office Checking TFP Add 3 FF&E quote & update pricing doc. 1.0
Head Office Checking C W Field Add 3 door quote & put figures on door comparison. 1.0
Head Office Checking EDSi Add 3 door quote & put figures on door comparison. 1.0
Head Office Checking JMS Add 3 quote & put prices on the pricing document. 2.0
Head Office Checking C W Field door set quote & put figures on door comparison. 2.0
TUESDAY Head Office E-mails, Phone calls etc. 15
Head Office Checking JMS Add 3 quote & put prices on the pricing document. 7.5
WEDNESDAY HOLS % Day Holiday AM (Hospital & Sorting Car) 4.5
Home E-mails, Phone calls etc. 1.0
Home Checking JMS Add 3 quote & put prices on the pricing document. 3.5
THURSDAY Home E-mails, Phone calls etc. 1.5
Home Checking JMS Add 3 quote & put prices on the pricing document. 4.5
Home Putting comments on Sanitaryware Take off against JMS quote. 3.0
FRIDAY Home E-mails, Phone calls etc. 1.5
Home Time Sheet & Allocation Sheet. 1.0
Home Accept Tender & downloading docs for MOL — Poultry Market Joinery. 1.0
Home Sending reminders to suppliers. 15
Home Checking JMS Add 3 quote & put prices on the pricing document. 2.0
Home Checking Sanitaryware Take off against JMS / Formwise W/C quotes. 2.0
SATURDAY
SUNDAY
TOTAL HOURS 14 29 2




