COMPILED BY: A. Kulsinskas
W/E DATE (SUN):  02/06/24

TIME SHEET
CONTRACT: Millennium Bridge House
NAME MON TUE WED THUR FRI SAT SUN COMMENTS
/ IN ouT IN OouT IN ouT IN OouT IN OouT IN ouUT IN OouT

A Kulsinskas v 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00

BRamchande  / 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00

KOMalley Y / 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00

V. Gustainis v 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00

D.Marciulaitis & |, - 07:30 | 17:00 OFF 07:30 | 17:00 | 07:30 | y@4:00

.Sahota v 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00

Alidzius /] 0730 [-17:00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
|.Neagu V] 07:30 | 17.00 | 07:30 | 17:00 OFF OFF

J.Smith >\.\\ 07:30 | 17.00 | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 | 17:00
A.Makarauskas 07:30 | 17.00 | 07:30 [ 17:00 | 07:30 | 17:00 OFF

CREATION DATE: 07/02/2013
VERSION NO: 1.0 LAST REVISION DATE: N/A Pagelof1
NEXT REVIEW DATE: 07/02/2014

DOCUMENT REFERENCE: SIT-FM-009
DOCUMENT OWNER: DAS
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! TRACTING
REF: NG6200
COMPILED BY:
TIME SHEET D Sanders
WI/E DATE (SUN):
CONTRACT: National Gallery 02.06.2024
NAME MON TUE WED THUR FRI SAT SUN S
IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT IN ouT
K.Kulsinskas /\ Bank | Hols | 07:30 | 17:00 | 07:30 | 17:00 07:30 17:00 07:30 17:00 / / / /
K Warner | /Bank | Hols off sick off sick off sick off sick / / / /
V.Baliulevicius 7 Bank Hols | 07:30 | 17:00 | 07:30 | 17:00 07:30 17:00 07:30 17:00 / / / /
S Simonovic / | Bank | Hols | 07:30 | 17:00 | 07:30 | 17:00 | 07:30 17:00 07:30 17:00 / / / /
HUTCHISON FLOORING
L Archenoul Bank | Hols | 07:30 | 15:00 | 07:30 | 15:00 / / 07:30 14:00 / / / /
A Mastac Bank | Hols | 07:30 | 15:00 | 07:30 | 15:00 | 07:30 15:00 07:30 14:00 / / / /
] CREATION DATE: 07/02/2013
wmm“ﬂm__ﬁ Mﬂ_m,_mw,._nm. W_M.mmz-oom VERSION NO: 1.0 | LAST REVISION DATE: N/A Page1of1
. NEXT REVIEW DATE: 07/02/2014
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RAPHAEL CONTRACTING | DAILY ALLOCATION SHEET i
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RAPHAEL CONTRACTING
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RAPHAEL CONTRACTING

DAILY ALLOCATION SHEET
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S RAPHAEL

-

% | CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU

www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name:

Auris Kulsinskas

w/c : 27/05/2024

SITE/LOCATION

TASK

COST HEADINGS / HOURS

DAY - .
HOXTO1 CANNO1 CAMPO1 WOKI-04 Mlllermiarm
Bridge
Millennium Bridge
MONDAY
Millennium Bridge Daily Safe Start with team meeting. DABS meeting. Sh
TUESDAY Weekly RCL Paperwork submission. Set out wall
panels to Lambeth Hill.
Millennium Bridge Daily Safe Start with team. Site Safety Walk with ISG. 9h
WEDNESDAY DABS meetings. Delivery coordination. V-locks
markup.
Millennium Bridge Daily Safe Start meeting with team. DABS meeting. 9h
THURSDAY ITP check. 2 weeks look ahead meeting. Peters Hill
panels to ceiling snagging/ inspection.
Millennium Bridge Site Managers Safety Meeting, DABS meeting. Friday
FRIDAY Pack for ISG prepare and load to system. ITP checks. 9h
SATURDAY
SUNDAY
TOTAL HOURS 36
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% (RAPHAEL

s CONTRACTING LTD
Raphael House, 123 Roebuck Road Tel: 020 8391

9100

Chessington, Surrey KT9 1EU
www.raphaelcontracting.com

SITE MANAGER ALLOCATION
SHEET

Name: Kes Kulsinskas
w/c: 27-05-24

COST HEADINGS / HOURS

DAY SITE/LOCATION TASK
MONDAY
NG200 Prep . for joinery installation 9hrs
TUESDAY Going through drawings ,
Sorting out issues (JMS )
NG200 Meetings , paperwork, organising works, 9hrs
WEDNESDAY Delivery,
57CH Sending to JMS to reduce Hers wardrobe panels. 3Hrs
THURSDAY
NG200 Paperwork/Booking for site induction 3fiters from
Planet and 1 fitter from Hutchinsons.
NG200 Meetings , paperwork, organising works, 9Hrs
FRIDAY Delivery,
SATURDAY
SUNDAY
TOTAL HOURS || 30




= D A TACI
= RAPHAEL .
mvuv CONTRACTING LTD SITE MANAGER ALLOCATION |Name: Mark Robinson
Raphael House, 123 Roebuck Road Tel: 020 8391
9100 .
Chessington, Surrey KT9 1EU MI m mn—u E\m L ON\QG\ND
www.raphaelcontracting.com
J
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK
H/O MBH WOKI-04 MOL wo4 NPY
MONDAY Bank Holiday
Site Catch up on e-mails & Aconex, call off Pauls Walk
TUESDAY panels, Pauls Walk co-ordination meeting, CVl end 9
panel lippings.
Site Upload handovers, check JMS drawing & return with i_w, oL
WEDNESDAY comments, upload JMS drawings, site walk with Uzo b e L) 6
Reply to O&M e-mail 1
Organise Fence posts for RCH football 2
Site Fill out handover, upload signed handovers, co-
THURSDAY ordination meeting. 5
Office Go over valuation with JRH Re Uzo site walk 3
Go over MOL with JW & start tender response 1
Site Drawing change to JMS, addendum to JMS for
FRIDAY veneers, walk site & prep progress report, handovers 7
Tender response 2
SATURDAY
SUNDAY
TOTALHOURS | 2 30 1




RAPHAE
RAPHAEI

WP CONTRACTING LTD

Raphael House, 123 Roebuck Road Tel: 020 8391
9100

Chessington, Surrey KT9 1EU

SITE MANAGER ALLOCATION
SHEET

Name: D Sanders
w/c: Monday 27/05/2024

www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY SITE/LOCATION TASK
NG200 HEADO1
MONDAY Bank holiday.
TUESDAY NG200 1/ Site paperwork -TBT, Safe start, Emails etc 10
2/ Manage labour on site
3/ Attend DAB’S meetings
4/ desk template
WEDNESDAY NG200 Off Funeral
THURSDAY NG200 1/ Site paperwork -TBT, Safe start, Emails etc 10
2/ Manage labour on site
3/ Attend DAB'’S meetings
4/ Attend SRM meeting to discuss dust on site
FRIDAY NG200 1/ Site paperwork -TBT, Safe start, Emails etc 10
2/ Manage labour on site
3/ Attend 10 o clock operatives meeting
4/Attend 12 o clock managers meeting
5/ Attend 2 o clock DAB’S meetings
6/ issue Friday pack to SRM
SATURDAY
SUNDAY

30




R RAPHAEI
w Tr MA m mﬁm AL ,ﬂr
PEE | CONTRACTING LTD SITE MANAGER ALLOCATION |Name: Jason Wray
Raphael House, 123 Roebuck Road Tel: 020 8391 m m
9100 H ET \ o
Chessington, Surrey KT9 1EU E ﬁ L N.N\QW\NA.
www.raphaelcontracting.com
COST HEADINGS / HOURS
DAY m_.—.M\FOh>._._OZ TASK H/Q8 3””“03:0* National Z“_»_M_r._mm:_
General Jahn Court <iai
Meetings Poultry Gallery Building
g Market
MONDAY Bank Holiday Bank Holiday 9.0
TUESDAY Head Office E-mails, Phone calls etc. 15
Head Office Tender Meeting. 1.0
Head Office Checking Allgood’s rev 07 Quote & updating the Door Comparison doc. 4.0
Head Office Go through scope & TRFI's with S.T. 1.5
Head Office Mid Bid Tender meeting with SRM & SW. 1.0
WEDNESDAY Head Office E-mails, Phone calls etc. 1.5
Head Office Meeting minutes from the Mid Bid Tender meeting with SRM & SW. L5
Head Office Update TRFI schedule & Issue to SRM. 1.0
Head Office Downloading & issuing docs received in Add 04 on Delta. 1.0
Head Office Going through movement dwgs to see if it affects joinery items. 1.0
Head Office VE exercise on Selo, IDS & Allgood/Elite and run through with S.T. 2.0
Head Office Go through Shops pricing document with S.T. 1.0
THURSDAY Head Office E-mails, Phone calls etc. 2.0
Head Office Send Ironmongery enquiry to Elite Al 1.0
Head Office Updating the Tender File. 1.0
Head Office Going through scope with M.R. 1.0
Head Office Check JMS Frame quote & putting figures on the Door Comparison doc. 2.0
Head Office Doing a skirting take off (marking dwgs & schedule) 2.0
FRIDAY Home E-mails, Phone calls etc. 1.0
Home Time Sheet & Allocation Sheet. 1.0
Home Doing a skirting take off (marking dwgs & schedule) 2.0
Home Check JMS Joinery quote & putting figures on the pricing doc. 3.0
Home Putting Labour against Joinery on the pricing doc. 2.0
SATURDAY
SUNDAY
TOTAL HOURS 17 24 3 1




